Date: January 1, 2011

To: Basin Roundtable and IBCC Members
From: Public Education, Participation and Outreach Workgroup (PEPO) of the IBCC
Subject: Announcement of the Statewide Roundtable Summit on 03/03/2011

All Basin Roundtable members are invited to attend the Statewide Roundtable Summit on
Thursday, March 3, 2011. The meeting is an opportunity to meet your fellow cohorts from
around the state and continue connecting the activities and entities within the 1177 process.

The Summit will take place at the Doubletree Hotel in Westminster, about ten miles northwest of
Denver. Attendance for all roundtable members is free and the public is invited to attend for a
small cost. Travel to and from the Summit will be paid for each roundtable’s IBCC
representatives, the Education Liaison and two additional members on an as-needed basis. PEPO
has also set up a scholarship fund if other members require travel reimbursement. Please inform
your roundtable Chairperson if you require financial assistance.

All are encouraged to attend the Summit to accomplish the following:

1. Feedback incorporated from the basin roundtables on the conceptual ideas from the
IBCC’s emerging framework

2. Roundtable members discuss their role in the development of IBCC recommendations
and the portfolios of solutions for meeting the state’s water supply needs

3. Identify approaches for involving a broader set of decision makers and the public

4. Develop greater understanding of other roundtables’ approaches to exploring water
supply strategies

5. The process is prepared for the next phase of implementation

Learn more about the IBCC Framework and listen to recordings of the December 1, 2010 IBCC
meeting on the CWCB website, which will be available in early 2011. Additionally, all
roundtables are expected to discuss the following items prior to March 3, 2011. Input will be
compiled by each Chairperson and Education Liaison and submitted to PEPO in order to finalize
the agenda.

What would you like to learn from other roundtables?

What would you like to share with other roundtables?

Avre there roundtables that you would like to meet with concerning cross-basin issues?
Will your roundtable bring a poster exhibit to the Summit?

Be prepared for further discussion of the IBCC Framework at the Summit. Download the
document here.

Please RSVP to attend the Summit by visiting www.cfwe.org/summit.

Contact kmaharg@cfwe.org with any questions.

Enclosed: Statewide Roundtable Summit Draft Agenda



STATEWIDE ROUNDTABLE SUMMIT DRAFT AGENDA
March 3, 2011; Westminster, CO

NOTE: IBCC Framework will be distributed and discussed at the roundtable level in Jan-Feb. A pre-summit recording will be
made available consisting of excerpts from the December 1, 2010 IBCC meeting with Governor Ritter.

8:00-12:30 Roundtable-to-IBCC Interaction
» 7:00-8:00 Registration, Refreshments & Poster Exhibits by Basin Roundtables
» 8:00-8:30 Purpose of Today
Speaker: Governor, DNR Director or IBCC Director
e Status quo is not acceptable and Colorado needs a portfolio of solutions
¢ How IBCC priorities have developed
» 8:30-10:00 IBCC Recommendations and Strategies to Address the Gap
Speaker: IBCC Subcommittee Chairs
e SWSI 2010 Report
e IBCC Report and Framework: IPPs, new supply, conservation and agricultural transfers,
plus non-consumptive
» 10:00-10:45 Break & Poster Exhibits by Basin Roundtables
» 10:45-12:30 Table Discussions on the Roles and Responsibilities of the Roundtables
1. Considering this emerging framework, what are you getting that you didn’t have before,
what are you willing to give up, and what additional elements are needed in order to
agree with this framework?
How should this framework be moved forward?
3. How should the roundtables and IBCC interface with the public and decision makers to
solicit input and develop the necessary buy-in to implement recommendations and
strategies at a statewide level?

N

12:30-2:00 Lunch: Network & Roundtable/IBCC Member Appreciation

2:00-4:30 Roundtable-to-Roundtable Interaction

NOTE: The afternoon will be finalized after Education Liaisons solicit input from roundtables in Jan-Feb on what they would
like to 1) learn from other roundtables’ successes, 2) what they would like to share about their own successes with other
roundtables, and 3) if there are any additional cross-basin topics they would like to explore

» 2:00-4:30 Pioneering Solutions & Future Collaborations: tracks sharing and exploring
cross-basin and collaborative approaches addressing multi-purpose solutions in the state.
Potential topics include:

1. West Slope Water Bank

2. Blue Mesa with Arkansas and Gunnison basins

3. South Platte Water Co-op

4. Super Ditch concept in other basins

5. 10825 negotiation process & energy study

6. Flaming Gorge Task Force

7. East vs. West: Have we moved any closer together?

8. Urban vs. Non-urban: Have we moved any closer together?

9. Integration and collaboration between existing organizations and the basin roundtables
10. Rio Grande sub-districting

4:30-5:00 Closing Plenary
» What did we learn today? Setting a clear path forward
Speaker: IBCC Director with input from track moderators

5:00-7:00 Reception



